Swappa Incoming Inventory

Swappa is introducing a new listing system called ‘Incoming Inventory’. This new system offers
sellers a flexible ‘staging’ environment where their devices can be uploaded in a non-linear
fashion. Sellers using the incoming inventory system will be able to adapt the Swappa listing
process to their business workflow. Inventory items can be created one at a time similar to
Swappa’s traditional linear listing workflow, or in batches using the Import ESN and Import
Sheet features to upload anywhere from a couple listings up to hundreds at a time.

The Incoming Inventory system is available for medium to large Swappa sellers that need
flexibility in their listing workflow. This system is ideal for larger teams that split the listing
process into stages. We've included a few example workflows at the end of this document to
highlight how powerful this new tool is and what it can do for your operation.

Swappa Incoming Inventory

Incoming Inventory Homepage

#1 Add Item - Add a single item to incoming inventory

#2 Import ESNs - Bulk import from a list of IMEI or ESN numbers
#3 Import Sheet - Bulk import items from a spreadsheet

#4 Import Photos- Bulk photo management for inventory items
#5 Multi-Selection Editing - modify multiple items all at once
Listing Preview - See what your listing will look like once created
Finalizing an inventory item to create a listing

Workflow Scenarios

If you’re looking for a comprehensive inventory management system that directly
integrates into the Swappa Incoming Inventory workflow, check out WholeCell.
They’re currently offering a 15-day free trial.


https://www.wholecell.io/swappa?utm_source=swappa&utm_medium=web&utm_campaign=esn_check_banner
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Add Item - Add single inventory item

Import ESNs - Import one or more inventory items using ESNs
Import Sheet - Import items using spreadsheet (.xIsx, .csv)
Import Photos - add device photos to a photo bank
Multiselect actions - edit multiple inventory items at once, list completed items
Inventory Item - by column (IMEI/ESN, Product w/ variant, cost/price, inventory item
status, user actions - delete, preview, photos, edit)

Product - product name and variant
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10. Inventory Item Actions - delete, preview listing, add photos, edit



Add Item - Add a single item to incoming inventory

Adding item
Seller ref Seller sku
IRKP6YSV5 INTERNALSKU#

For your own internal use. Get Random

Serial number

For your own internal use

Product:

123451234512345 Apple iPhone Xr s
Model Carrier

A1984 el Unlocked v
Color Storage

Black v 64 GB v
Clear Selection
Condition Cost Price

Good v 200 380
Headline

iPhone Xr 64GB Black - 95% Battery

Description Damage description

Includes charging and cord. Tempered
Glass screen protector already
installed.

Minor signs of wear to edges. Scuffing
to screen

Seller Notes

For your own internal use

Seller ref - generates a random reference number for inventory control

Seller sku - seller defined SKU

Quantity available - Available for enterprise sellers only, stock listings w/ multiple quantity
Serial Number - ESN/IMEI of the device

Product - searchable text field, attempts to automatically match product to serial number field
Product Variant - Model, Carrier, Color, Storage (device specifics)

Clear Selection - clears the top half of the form

Condition - Fair, Good, Mint, New

Cost - can be used to track sellers cost of goods

Price - seller’s asking price for the device

Headline - Listing headline

Description - Listing description

Damage description - required for Fair or Good condition, describe wear to device

Seller notes - for seller’s internal use



Import ESNs - Bulk import from a list of IMEI or ESN numbers
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Enter a list of ESNs to add to your inventory

123451234512345
234562345623456
345673456734567
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Select Products

You don't need to select a product for every ESN. You will be able to change/select the product later.

123451234512345 Select Product - Remove
234562345623456 Select Product - Remove
345673456734567 Select Product - Remove

Bulk import ESNs to your incoming inventory. Each number can be separated by comma or by
line. Once submitted, you can select the product using the ‘Select Product’ dropdown. Swappa
will try to match the ESN to a product automatically when the dropdown is opened. Selecting a
product is not required to submit these items to your incoming inventory.



Import Sheet - Bulk import items from a spreadsheet

Sellers can customize a spreadsheet with these supported headers:

product, modeln, edition, carrier, platform, color, storage, memory, processor, seller_ref,
seller_sku, serial_number, price, cost, condition, notes, description, damage_description,
headline, quantity_available

For example, if you just want to import the product, serial_number (ESN) and price, your spreadsheet
should look like:

product serial_number price

apple-iphone-11 35803508657804 123

Example spreadsheet using Google Sheets

E 11/5 Incoming Inventory ¢ o

File Edit View Insert Format Data Tools Add-ons Help Lastedit was on November 8,2020

o~ T 100% v § % .0 .00 123v  Aral - 0 - BISA &H Evi-r-n
serial_number
A B & D E F G H

1 serial_number .| product modeln carrier storage condition price cost

2 123451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 190 75
3 123451234512346 samsung galaxy s8 SM-G950U1 unlocked 64gb fair 175 75
4 1123451234512377 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
5 123451234512333 samsung galaxy s8 SM-G950U1 unlocked 64gb good 200 75
6 123451234512325 samsung galaxy s8 SM-G950U1 unlocked 64gb mint 210 75
7 |223451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
8 323451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
9 1433451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb mint 195 75
10 533451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
11 |553451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 210 75
12 1613451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
13 713451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 210 75
14 1163451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb good 195 75
15 1173451234512345 samsung galaxy s8 SM-G950U1 unlocked 64gb fair 175 75

The spreadsheet should be saved in .xIsx or .csv format before being uploaded through the
Incoming Inventory Import Sheets feature.

Once the spreadsheet is uploaded, photos can be added to each item and any missing
information that’s required to list an inventory item can be completed/edited.



Import Photos- Bulk photo management for inventory items
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Upload images

© Image Upload Guidelines

« Include your profile code EEN685 on paper next to the device.
* 5 MB file size max per image

» 50 MB total batch size per upload

* JPG and PNG files allowed

» File uploads not meeting above criteria will be discarded.

m » Unused images will be deleted after 30 days.

Image hank

g p——

Please reference the image upload guidelines below to ensure photos are properly uploaded.

Include your profile code XXXXXX on paper next to the device.
5 MB file size max per image

50 MB total batch size per upload

JPG and PNG files allowed

File uploads not meeting above criteria will be discarded.
Unused images will be deleted after 30 days.

Listing photos can be uploaded in batches using the Import Photos feature. Alternatively, photos
can be uploaded to each individual inventory item using the ‘Add Photos’ option.

Add Photos

Cost: § - Ready to List a @ @
Price:$500 %

Please Note: Sellers using the incoming inventory system can use their account profile code in
place of the listing code for listing verification photos.



https://swappa.com/blog/what-is-a-verification-photo/

Multi-Selection Editing - modify multiple items all at once

If you have a batch of devices that share the same variant attributes (Product name, color,
storage, etc), you can use multi-select editing to add the variant options to multiple inventory
items at the same time.

@ Swuppa Search for phones, tablets, laptops and more... n
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Swappa James Company Inventory / Incoming

Incoming Listings Bulk Edit Feature
Inventory Incoming +Addltem & ImportE

[] 173451234512345 Samsung Galaxy S8 Cost: §75 No product variant set
Fair Price:$175

163451234512345 Samsung Galaxy S8 Cost: §75 No product variant set
Good Price:$195

713451234512345 Samsung Galaxy S8 Cost: §75 No product variant set
Good Price:$210

613451234512345 Samsung Galaxy S8 Cost: $75 No product variant set
Good Price:$195

553451234512345 Samsung Galaxy S8 Cost: $§75 No product variant set
Good Price:$210

533451234512345 Samsung Galaxy S8 Cost: $75 No product variant set
Good Price:$195

Select the items you'd like to edit and click the ‘Edit’ button.



Editing 5 items

For your own internal use. Get Random For your own internal use

Samsung Galaxy S8 -
Model

SM-G950U1 s | s “
Carrier Color

Unlocked v Black v
Storage Memory

64 GB v 4GB -

Clear Selection
Condition Cost

Good v 75.00

For your own internal use

Empty fields will be left unchanged. Edit a single item if you need to clear a field.

Empty fields that are left unchanged will not change when using the multi-select edit feature.
Saving the changes will apply any field changes to all the inventory items you had selected.




Set quantity_available, cost, condition, product, modeln, carrier, color, storage, memory for 5 items
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Listing Preview - See what your listing will look like once created

There are two ways to preview your listing prior to transitioning from the staging environment of
incoming inventory to an active listing.

1. From the Incoming Inventory homepage

Preview Listing

] ABC1234567890 MacBook Air 2012-11" Cost: §- Ready to List @ ? Eal @
New - Silver + 64 GB + 4GB Price:$500 ¥

2. From the Create Listing page using the preview button

@ SWC‘lppd [ Search for phones, tablets, laptops and more... n Sell on Swappa  Help ‘ > @
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Create Listing

You are about to create listings for 1 product. We just need you to confirm some final details.

ABC1234567890 Pieview Ship from ZIP Code

v o The ZIP code you will ship from.
MacBook Air 2012 - 11" - Silver, 64 GB, 4 GB + New - $500

Ship From Location

The location (e.g. city and state) you will ship from

Allow Express Shipping Express Shipping Price

Allow optional express shipping o the buyer?  Express Shipping service price

["] Offer Express Shipping? @

Back Create Listings



Finalizing an inventory item to create a listing

Once the following requirements are fulfilled, you’re ready to make the inventory item into an

active Swappa listing:

ESN, Product w/ variant, Pricing, Photos

Use the check box on the left side of the Incoming Inventory screen to select the item you’d like

to activate.
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Incoming Listings Bulk Edit Feature

Inventory Incoming

8  Edit2 (2) Ready to list

O Fossil Gen 3 Q Control
Mint + Black
ABC1234567890 MacBook Air 2012-11"

New - Silver - 64 GB - 4GB

356354080518000 Samsung Galaxy S7
IR831GGC1 & New -« Unlocked + G930F - Black + 32 GB
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A green ‘Ready to List’ button should appear. Click that button to navigate to the Create Listing

page.

Swappa / James Company / Incoming / Create Listing

Create Listing

You are about to create listings for 1 product. We just need you to confirm some final details

123451234512345 Preview
Apple iPhone 11 (Unlocked) [42111] - Black, 64 GB + New - $699

Ship from ZIP Code

The ZIP code you will ship from.

Ship From Location

il My Business ~

The location (e.q. city and state) you will ship from

Allow Express Shipping

Allow optional express shipping to the buyer?

O offer Express Shipping? @

Express Shipping Price

Express Shipping service price

Back Create Listings

Complete the Ship from ZIP Code and Ship from Location fields. Offering Express Shipping is

optional.



Workflow Scenarios

Workflow Scenario #1 - Adding a single inventory item

You've got a few devices you’'d like to list but don’t have the time to complete the normal linear
listing process from start to finish.

Use the ‘Add ltem’ feature to add each device individually. You can enter the information you
have on hand and complete the rest of the information hours or even days later.

Workflow Scenario #2 - Bulk uploading using Import ESNs

You just got a shipment of 20 devices in and need to get them listed. Rather than taking each
device and creating a listing one at a time through the normal listing flow, you can create a list of
the ESNs for those 20 devices and use the Import ESN feature to get all 20 items created at
once.

Once the inventory items are created (assuming the 20 devices are the same or similar
variants), you can use the multi-edit feature to add device variant specifics to all 20 items at the
same time. This greatly speeds up the listing process because the changes are made to all of
the selected items rather than one at a time.

Workflow Scenario #3 - Bulk uploading using Import Spreadsheet

The most powerful, flexible, and arguably the most complex of the incoming inventory
workflows, importing a spreadsheet allows you to skip a lot of the manual input tasks necessary
to create a listing.

Using a seller customized spreadsheet, you have the power to upload a single listing or
hundreds with a single file upload. Once the spreadsheet is uploaded, all you need to do is add
photos and any information that was not included in the spreadsheet before finalizing the listing.

This workflow is exceptionally powerful for larger volume sellers with multiple employees that
have dozens or hundreds of devices. The listing process can be broken down into stages,
added to a common spreadsheet, and uploaded to incoming inventory.

Example multi stage workflow:

Stage 1 - ESN entry and inventory management (assign a sku for inventory management)
Stage 2 - Product name and variant entry into spreadsheet

Stage 3 - Product condition grading and damage description entry into spreadsheet
Stage 4 - Photography of devices and upload to photo bank

Stage 5 - Add photos to inventory items

Stage 6 - Pricing and finalizing the item to create a listing

Swappa incoming inventory is flexible enough that each of the above steps can be done in any
order so you can have multiple people working batches of devices at the same time.



